”Through generations, we at AB Karl Hedin have
managed and improved the Swedish forest for high
quality products. Thanks to skilled employees and
tradition, we can truly say that we have control over
the quality from plant to plank!”
Peter Wigert
MD, AB Karl Hedin Industry
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BALING PRESS
Fagersta
ROOF TRUSSES
Rättvik

AB Karl Hedin is a family-owned sawmill and commercial group with operations in
central Sweden and Estonia. The company was founded in the early 1900s and currently has around 825 employees and a turnover of over SEK 2.8 billion.
Production is approximately 670,000 m³sv, of which 200,000 m³ consists of planed
and processed wood products and approximately 55,000 m³ packaging products.
AB Karl Hedin’s raw materials unit supplies the company’s Swedish sawmills with
timber. AB Karl Hedin has been involved in sawmill production in the Baltic States
since the middle of the 1990s.
AB Karl Hedin has a construction and industrial supply chain with sales outlets at
several locations in central Sweden.
4

5

RAW MATERIAL
The raw material for the sawmills in Krylbo, Karbenning
and Säter is mainly obtained from the Bergslags region in
central Sweden.
AB Karl Hedin
RAW MATERIAL ORGANISATION
Since October 2010 AB Karl Hedin has had its own experienced forest raw materials organisation in central Sweden.
With the new organisation, AB Karl Hedin will strengthen
the profile of its brand in the area of raw material procurement. The new organisation also means closer and more direct
cooperation between the supply of raw materials and our own
sawmills. Our aim is for forest owners and suppliers in the
region to receive higher quality through direct contact with
us without any intermediaries. This leads to a closer relationship and a higher level of service between forest owners and
purchasers of raw materials.
In addition to the purchase of raw materials, AB Karl Hedin’s raw
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PEFC/05-32-90

materials organisation will provide all the services that a forest
owner can expect, such as final felling, thinning, forest conservation, forest management plans and forest fuels. We are certified in
accordance with PEFC and have a PSC CoC certificate.

OWN FOREST AND FORESTRY

Sawmill
AB Karl Hedin is one of Sweden’s largest privately owned sawmill
groups with three sawmills in Bergslagen and one in Estonia.
OUR SAWMILLS
Säter’s Steam Sawmill

A quality sawmill specialising in sawing large pine logs of the
highest quality and coarse pine wood. Specialising in knot-free
wood for fine carpentry.

Karbenning Sawmill

A standard timber sawmill which only saws spruce. The production is geared towards the Swedish market and Karbenning’s two
lengths are optimised to suit the Swedish construction sector.

The 22,000 hectares of productive forest land owned by AB
Karl Hedin and Karl Hedin provide an important buffer in the
supply of raw materials. The Swedish forest has been developed
for centuries and reforestation after logging has been mandatory since 1903, when Sweden had its first forestry legislation.

Krylbo Sawmill

Forest policy and legislation have evolved during the 20th
century primarily in the area of nature conservation, where the
environmental objective equates with production objectives in
the current legislation from 1993.

Estonia’s second largest sawmill, the main production of which is
pine, as well as spruce. Market focus is evenly distributed between
the Baltic States and the rest of the world where North Africa and
Japan are the main export markets.

A modern small diameter sawmill which processes both pine
and spruce in one length, the so-called “Krylbo block”. Krylbo is
geared towards the export market where Japan is the main market.

Toftan

SAWMILL FACTS AT A GLANCE
Production m3

Lengths

Species of tree

Karbenning

230 000

4.3 and 5.5

Spruce

Krylbo

205 000

3.1

Spruce/Pine

Säter

50 000

3.1-5.5

Pine/Large high
quality pine logs

185 000

3.1-5.5

Pine/Spruce

Toftan, Estonia

DRYING
Modern travelling and chamber dryers are used for drying
timber. The drying capacity covers 100% of the production
of which about half is specially dried for raw material for the
manufacture of laminated wood. Own-production bark is used
as fuel for heating the dryers and as a soil improver.

DISTRIBUTION
Distribution takes place via road, rail or container direct to the
customer or to the port for further transportation by boat.
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SPECIAL DRYING
At the sawmills much of the production is specially dried for delivery
directly to furniture and laminated wood factories in the Nordic
region, Japan and Germany.

PLANING MILLS
Krylbo

Splitting, cutting and planing production that take place in Krylbo
are integrated with packaging and component manufacture.

Karbenning

Here AB Karl Hedin has its newest planing facility – and also one of
Sweden’s fastest planes. The plane is part of the complete processing
line in Karbenning. Here is produced, among other things, AB Karl
Hedin’s own Bergslags panel.

PROCESSING
AB Karl Hedin continues to develop into a processing company
and today three-quarters of the sawn volume is further processed.

COMPONENT MANUFACTURE
Fagersta

In Fagersta we produce cut carcassing and external panels for house
manufacturers. Here, priming of external panels is also carried out.
Sales are generated mainly to the Swedish market.

Krylbo

In Krylbo, building components and furniture materials are manufactured, with major exports to Japan.

OWN PRODUCTS
AB Karl Hedin is investing heavily in producing and developing its own
products that will make things easier for the builder.

Bergslags panel

AB Karl Hedin’s own external panel that is primed and re-primed in our
own paint shops. The panel comes in several different profiles and colours.

Hedin carcassing (Hedinregel)

ROOF TRUSSES
The roof truss factory in Rättvik produces made-to-measure roof
trusses in accordance with our customers’ requirements. Here all
types of roof trusses are manufactured: lattice truss, framework truss,
scissor truss, lean-to truss as well as specialised trusses.

Our Hedin carcassing has been developed as a high quality alternative
for those wanting carcassing of extra high quality and that is sorted into
finished lengths.

Hedin decking

The Hedin decking is dried at our processing plants and impregnated
for good wood preservation. It has obtained its characteristic appearance
through brown pigmentation.
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PACKAGING
AB Karl Hedin is one of Sweden’s largest producers of specialist wood packaging. Production of packaging takes place at the company’s six plants in Krylbo,
Jularbo, Årsunda, Rättvik, Skultuna and Herrljunga. The raw material comes
from our own sawmills.
KRYLBO

RÄTTVIK & JULARBO

Krylbo packaging is Sweden’s largest plant for manufacturing
of tailor-made wooden boxes. The plant is focused on heavy
wooden packaging and the wood comes mainly from our own
sawmills and planing mills. The customers are able to order
packaging from their own drawings or to get help from with
design solutions.

The plants in Rättvik and Jularbo manufacture special pallets,
in particular for the forestry industry. One example is the socalled Jularbo pallet developed in cooperation with Stora Enso’s
cartonboard factory in Fors. The Jularbo pallet is one of several
products for which AB Karl Hedin Packaging has a patent. The
pallet’s design provides particularly good transport protection
while customers of the cartonboard mill receive better handling
for their respective products.

ÅRSUNDA
The production unit in Årsunda manufactures wood packaging, corrugated packaging, combination packaging and
plywood mainly for customers within the telecommunications, pharmaceutical and engineering industries. The products
are small quantities of made to measure special packaging in
corrugated cardboard and shock-absorbing interiors for the
protection and safety of the packaged product. The production
in Årsunda can also offer a special application in corrugated/
wood where very thick corrugated cardboard is used.
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SKULTUNA

HERRLJUNGA

ENVIRONMENT

Herrljunga has focused on volume production of wooden
pallets such as light pallets and half pallets. The full pallets can
also be produced efficiently in related sizes, e.g. for container
adaptation. Adjustment of the number of decking boards is
made easy with 3-9 decking boards. We make light half pallets
with 4 or 6 pallet blocks, and with 4-7 decking boards, or with
closely nailed decking. Although we manufacture mainly light
pallets, we can of course also manufacture pallets in larger
dimensions. We also have extensive manufacturing of special
pallets. They are produced in all sizes and in many different
designs, including custom-made boxes and crates.

As a member of the Swedish Packaging Association, AB Karl
Hedin Packaging has a strong environmental commitment
and explicit and clear producer responsibility for its packaging products. This means e.g. that the company takes back its
obsolete packaging without charge and for a charge can arrange
assistance with collection and disposal.

CERTIFICATION
AB Karl Hedin Packaging was granted phytosanitary certification in 1999 from the Swedish Board of Agriculture (Jordbruksverket) (SJVSS 1997:65). This means that the company
can offer all packaging customers a ‘clean bill of health’ The
certificate guarantees that the timber has been dried at 56º C
for at least 30 minutes, which means that the risk of insect
damage is greatly reduced. All Hedin’s packaging factories can
provide packaging which is pressure treated.

In Skultuna we make packaging solutions for various purposes.
We provide packaging in wood, corrugated cardboard, plywood
and various types of laminate – with or without reinforcing,
shock absorbing or corrosion-inhibiting materials. Skultuna Packaging creates everything from corrosion-inhibiting environments
to barrier films, which means that we can adapt the protection
of the product to both shorter handling as well as storage for 25
years in the Nordic climate and 15 years in tropical climates.
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INDUSTRIAL &
BUILDING TRADE

AB Karl Hedin Building Trade works exclusively with high quality
products from several of the country’s leading suppliers and our
own produced roof trusses, Hedin carcassing, Hedin decking and
Bergslags panel (read more about our own products on pages 8-9).

AB Karl Hedin Industrial & Building Trade
is established throughout central Sweden.
The stores’ various customer categories are mainly building
contractors, industry and consumers. The main customer category, building contractors, comprise both small and medium
construction companies and national construction companies.
Great emphasis is placed on ensuring that the staff in all stores
should be professionally knowledgeable about the materials on
sale. We work continuously with training programmes, e.g. we
hold extensive timber education and training courses that lead
to our employees becoming certified timber experts.

• WE
• WE
• WE
• WE

ARE RESPONSIBLE
KNOW OUR THING
GIVE GOOD SERVICE
ARE AFFORDABLE

In addition to timber products we sell necessities and all
construction-related materials required for new construction,
extension or renovation of property. The role of the business
area is also to market unplaned and planed timber products
that are produced and processed within the group.
12
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AB KARL HEDIN TRAINEE
PROGRAMME
During the past ten-year period AB Karl Hedin has continually
recruited and introduced new employees through its tailor-made
trainee programme. The trainee programme is aimed at people
with a degree from college and university. Many of the key people
in AB Karl Hedin have been channelled into the business through
the trainee programme.
AB Karl Hedin is building a study programme based on individual circumstances, where the objective is to develop each individual’s skills to the best effect. The main objective of the trainee
programme is to attract skilled people to our training courses and
in this way, build a competitive organisation in the long-term.
We offer the trainee programme within the following areas:
Construction
Sawmill
► Marketing
► Wood processing
► Logistics
► Builders’ merchants
►
►

AB Karl Hedin has extensive experience in taking care of and developing the skills
of the people who join any of our programmes. The trainee and apprenticeship
programmes are available at several locations within the group.
AB KARL HEDIN BUILDING TRADE
APPRENTICESHIP PROGRAMME
AB Karl Hedin’s apprenticeship programme is an established
training programme, which started in the autumn of 2007. This
programme is aimed at those who have been on the industrial and
building training courses at upper secondary level or equivalent.
The apprenticeship programme is structured over two years and
its aim is to train specialised sales people for kitchens, bathrooms, items, industry and timber. During the first year as an
apprentice the focus is on learning about the AB Karl Hedin
group, by becoming acquainted with all different aspects of
the building trade from order picking to customer visits and
everything in between. In year two, AB Karl Hedin’s internal
training begins, in which you start to specialise within an area.
The second year can be adapted to the requirements and any
special skills of the individual.
The main aim of AB Karl Hedin’s apprenticeship programme
is to attract young people with an industrial and building
background in our region to work with us. This is a great way to
strengthen the organisation in the long term.
14

HISTORY
The youngest son in Nergården outside Fagersta gained early knowledge of the
heavy work in the forest. As a teenager at the beginning of the 1900s he took
work as a horse driver to help out with things at home.
When it became difficult getting work as a horse driver, Karl Hedin
moved to purchasing standing timber and then selling the products
he cut and moved. When he had difficulty selling timber to the sawmills he allied himself with the farmers of Vikmanshyttan, who had
circular saws where the timber could be cut.
Karl Hedin continued purchasing standing timber. A new sawmill soon followed in the vicinity of where raw material could be
obtained. To better manage distribution from the sawmills in the
1920s he started up a planing mill in Västanfors. In 1940 he had
ten sawmills in four counties. All this time Karl Hedin continued to
purchase forest land. At the beginning of the 1950s the company and
the forest land was divided up between three heirs. In time, two of
them ceased their involvement with the sawmill operation. The third,
Lars Hedin, started with Västanfors planing mill and Karbenning’s
sawmill as a basis for a period of concentration and streamlining of
production. Towards the end of the 1960s, at Karbenning’s sawmill
the production was double as much as at ten sawmills in 1940.
In the 1970s, in addition to streamlining the sawmill operations, the
focus was on increased processing of the timber products via splitting, planing and painting.

During the 1980s, when Lars handed over to the third generation,
the company expanded through acquisition of forest property, packaging industry and the building materials trade.
During the 1990s, expansion of the sawmill, packaging and the
building materials operations continued. Furthermore, together
with Bergkvist Insjön, AB Karl Hedin started a sawmill operation in
Estonia and Latvia, which quickly expanded to some of the largest
sawmills in the respective countries.
During the 2000s expansion continues in all branches of industry,
while activity in the Baltic region has been streamlined so that AB
Karl Hedin now owns its own sawmill in Estonia.
The company’s estimated turnover was SEK 2.4 billion during 2010
at four sawmills, four packaging factories and industrial and building
plants at 27 locations. The number of employees is approx. 715.
The company, AB Karl Hedin and the family currently own approx.
22,000 hectares of productive forest land situated around the sawmills in central Sweden.
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AB KARL HEDIN IS ONE OF SWEDEN’S LEADING PRIVATELY OWNED
TIMBER GROUPS AND THIS IS SOMETHING WE ARE PROUD OF.
WE WANT TO STAND FOR SECURITY, LOCAL PRESENCE, HIGH
QUALITY, SKILLED STAFF AND A BROAD PRODUCT RANGE, WHILE
WE CARE ABOUT BOTH PEOPLE AND NATURE IN THE COMMUNITIES WHERE WE OPERATE AND WE ARE JUST AS PROUD EVERY
TIME OUR CUSTOMERS CONFIRM IT.
THANK YOU FOR DISCOVERING AB KARL HEDIN!

www.abkarlhedin.se

