”Through generations, we at AB Karl Hedin have
managed and processed the Swedish forest
to produce high quality products. Thanks to
knowledgeable and skilled employees and timehonoured tradition, we can truly say that we have
control over the quality of our processes from
plant to plank!”
Peter Wigert
MD, AB Karl Hedin Industry
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AB Karl Hedin is a family-owned sawmill and commercial group with
operations in central Sweden and Estonia. The company was founded
in the early part of the 20th century and currently has around 1,000
employees and a turnover of over SEK 4 billion.
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AB Karl Hedin’s raw materials organisation supplies the company’s
Swedish sawmills with timber. AB Karl Hedin has been involved in
sawmill production in the Baltic region since the mid-1990s.
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AB Karl Hedin has an industrial and building trade supply chain with
sales outlets at a number of locations in central Sweden.
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Production is approximately 700,000 m³sv in total, of which 180,000 m³
consists of planed and processed wood products and approximately
78,000 m³ packaging products.
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The raw material for the sawmills in Krylbo, Karbenning and Säter
is mainly obtained from the Bergslags region in central Sweden.
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SAWMILL
AB Karl Hedin is one of Sweden’s largest privately-owned sawmill
groups, with three sawmills in Bergslagen and two in Estonia.

Linköping
Skövde

AB Karl Hedin Raw Material’s assignment is to supply AB
TROLLHÄTTAN
Karl Hedin Sawmill with raw material. We do this by offering
forest owners the best possible service when it comes to
forest-related measures.
The close collaboration with our sawmill industry, packaging
industry and building trade enables us to adapt our
processing in the
forest so that the
best possible raw
Göteborg
Borås
material is supplied to the end consumer. This is Jönköping
also
positive for our forest owners since they generate more
high-quality timber from their forest.

Eksjö

and silviculture teams who work on assignment of AB Karl
Hedin. They all have good knowledge about how forestry
measures should be carried out in the best manner from a
production and environmental perspective. Consequently
Kisa
our contractors
are all subject to quality assurance
measures, which means that f harvested logs are correctly
cut in terms of length, diameter and quality. They are also
trained in “The right way”, a structured methodology for the
Vimmerby
planning
and implementation of forestry operations in a wellconsidered, sustainable and efficient manner.

Own forest and forestry

Vetlanda

Development services
Our development services aim to take care of the forest
in the best possible way. They are adapted to the specific
needs and wishes of the forest owner.
The development services cover the entire chain,
from reforestation, Hedin clearing, Kubb thinning (our
own thinning concept) and final harvesting to forest
management.

Contractors of the highest quality
In the operations there are a number of forestry machine

The 25,000 or so hectares of productive forest land owned
by AB Karl Hedin provide an important buffer in the supply
of raw materials.
The Swedish forest has been developed for centuries, and
reforestation after logging has been mandatory since 1903,
when the first forestry legislation was introduced in Sweden.
Forest policy and legislation have evolved during the 20th
century, primarily in the area of nature conservation, where
the environmental objectives are equated with production
objectives in the current legislation from 1993.

We process timber within our natural catchment area and are the leading local business partner within the entire
value chain from plant to plank.
AB Karl Hedin Sawmill processes several unique ranges of timber, and each sawmill is specialised on the basis
of market orientation and the type of raw material processed.

Our sawmills

Säter’s Steam Sawmill

Säter’s Steam Sawmill saws pine logs of the highest quality.
The raw material consists of large diameter pine timber as
well as Säterblock and Knivfura varieties. The products are
intended for high-quality furniture and panel production.

Karbenning Sawmill

Karbenning is currently AB Karl Hedin’s largest sawmill
and is fully focused on processed products for the Swedish
construction sector and the Swedish packaging industry.
Karbenning only saws standard spruce logs in two lengths,
in this way already optimising the raw material from the
forest for the finished product. The majority of the sawn
products are processed further in the form of planing and
painting.

Krylbo Sawmill

AB Karl Hedin’s Krylbo Sawmill is Sweden’s largest
producer of small diameter timber. The product range
processed here is known as “Krylbo Kubb” – a small
diameter range of timber in standard length 3.05 m. Krylbo’s
main markets are Japan and Sweden.

Toftan

AS Toftan Sawmill is located in southeast Estonia, just
outside the town of Vöru, and currently consists of two
sawmills. Toftan 1 saws standard pine and spruce logs and
is focused on the Baltic market as well as export. Toftan 2 is
a newly-built small diameter sawmill with focus on export.

Consideration for nature and the environment
We take responsibility for nature and the
environment in our use and utilisation of
forest land. Our ambition is always to do
that little bit extra, to always take care
of and protect the natural treasure that
our forest represents, with the greatest
possible environmental consideration
as far as is financially viable. Complying
with applicable laws and regulations
is the absolute minimum level, but we

6

always strive to exceed the requirements
set out in legislation.
We work to achieve a financially,
ecologically and socially sustainable use
of forest for all forest owners, regardless
of whether the forest is used within
industry or for recreational purposes for
people like ourselves and others, now and
in the future.

We feel that it is a major and extremely
important responsibility to ensure that
the forest’s products are processed and
create economic benefits in a manner
which best suits the interests of forest
owners, employees, contractors and the
Swedish state. It is fundamentally these
benefits which have built and continue
to build the prosperity and well-being
we are fortunate to enjoy in Sweden.

Quick Facts – Sawmills
Production m3

Lengths

Species of tree

Karbenning

230,000

4.3 and 5.5

Spruce

Krylbo

215,000

3.1

Spruce/Pine

Säter

55,000

3.1-5.5

Pine/Large high-quality pine logs

355,000

3.1-5.5

Pine/Spruce

Toftan, Estonia
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PROCESSING
AB Karl Hedin continues to develop into a
processing company, and three-quarters
of the sawn volume is currently subject to
further processing.

Planing mills

Own products

Karbenning

AB Karl Hedin invests heavily in producing and developing its own
products aimed at making things easier for the builder.

Bergslags panel

AB Karl Hedin’s own external panel and grooved bargeboard that is
primed and re-primed in our own paint shops. The external panel comes in
several different profiles and colours.

Hedin carcassing (Hedinregel) C24

Our Hedin carcassing has been developed as a high quality alternative
for those wanting carcassing of extra high quality and which is sorted into
finished lengths.

Krylbo

The splitting, cutting and planing production that takes
place in Krylbo is integrated with packaging and component
manufacture.

It is here that AB Karl Hedin has its newest planing facility – and
also one of Sweden’s fastest planes. The plane is part of the
complete processing line in Karbenning. The products produced
here include, among others, AB Karl Hedin’s own Bergslags
panel.

Roof trusses
The roof truss factory in Rättvik produces made-to-measure
roof trusses in accordance with our customers’ requirements.
The factory manufactures all types of roof trusses: lattice
trusses, framework trusses, scissor trusses and lean-to trusses
as well as specialised trusses.

Top decking

The timber for our Top decking is sawn from the top logs to produce
a more beautiful and more sustainable decking/floor surface, without
splinters or loose dark twigs.

Core decking

This is the natural and environmentally friendly alternative to standard
pressure-impregnated timber. Core decking is completely unfinished and
requires no outer finish. The timber used in our core decking is taken from
extremely old pine trees which have been allowed to grow for around 100
years, during which time they have developed their own natural resistance
to moisture and attacks from fungi and pests.

Natural panel

The environmentally friendly external panel, a completely natural product
of brushed spruce finished with natural silicon/potassium, which produces
a hard surface that offers long-lasting protection and is easy to keep clean.
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PACKAGING
AB Karl Hedin is one of Sweden’s largest producers of customised specialist
wood packaging. The production of packaging takes place at the company’s
seven plants in Krylbo, Jularbo, Årsunda, Rättvik, Skultuna, Herrljunga and
Vretstorp. The raw material comes from our own sawmills.
Krylbo
Krylbo packaging is Sweden’s largest plant for the
manufacture of customised wooden boxes. The plant
is focused on heavy wooden packaging, and the timber
comes mainly from our own sawmills and planing mills. The
customers are able to order packaging based on their own
drawings, or else we can help them to produce the best
design solution.

Årsunda
The production unit in Årsunda manufactures wooden
packaging, corrugated packaging, combination packaging
and plywood packaging, mainly for customers within the
telecommunications, pharmaceutical and engineering
industries. The products are made in small production runs of
made-to-measure special packaging in corrugated cardboard
and shock-absorbing interiors for the protection and safety
of the packaged product. The production line in Årsunda can
also offer a special solution in corrugated cardboard/wood
where very strong corrugated cardboard is used.

Rättvik & Jularbo
The plants in Rättvik and Jularbo manufacture special
pallets for the forestry industry, among other applications.
One example is the Jularbo pallet which has been
developed in collaboration with Stora Enso’s cartonboard
factory in Fors. The Jularbo pallet is one of a number of
products for which AB Karl Hedin Packaging has a patent.
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The pallet’s design provides particularly good transport
protection while also providing customers of the cartonboard
mill with better handling for their respective products.

Skultuna
In Skultuna we make packaging solutions for various
purposes. We provide packaging in wood, corrugated
cardboard, plywood and various types of laminate – with or
without reinforcing, shock-absorbing or corrosion-inhibiting
materials. Skultuna Packaging creates everything from
corrosion-inhibiting environments to barrier films, which
means that we can adapt the protection of the product to both
shorter handling times as well as warehouse storage for 25
years in the Nordic climate and 15 years in a tropical climate.

Herrljunga
Herrljunga has focused on volume production of wooden
pallets such as light full pallets and half pallets. The full
pallets can also be produced efficiently in related sizes, e.g.
for adaptation to container space. The number of decking
boards can be easily adjusted from 3-9 decking boards. We
make light half pallets with 4 or 6 pallet blocks, and with 4-7
decking boards, or with closely nailed decking. Although
we mainly manufacture light pallets, we can of course also
manufacture pallets in larger dimensions. We also have
extensive manufacturing of special pallets. These are
produced in all possible sizes and in many different designs,
including customised boxes and crates.

Vretstorp
In Vretstorp we manufacture single-use packaging, packing
boxes, special packaging and large boxes in wood and
plywood, always with a high level of product quality and
reliable deliveries, including for the automotive industry,
among other applications. Even though the plant is located
in the countryside, it is still relatively close to regions with
industry and warehousing, such as Örebro, Hallsberg,
Mariestad and Skövde.

Certification
AB Karl Hedin Packaging was granted phytosanitary
certification in 1999 from the Swedish Board of Agriculture
(SJVSS 1997:65). This means that the company can offer
a “clean bill of health” to all packaging customers. The
certificate guarantees that the timber has been dried at 56ºC
for at least 30 minutes, which means that the risk of insect
damage is greatly reduced. All Hedin’s packaging factories
can provide packaging which is pressure-impregnated.

Environment
As a member of the Swedish Packaging Association,
AB Karl Hedin Packaging has a strong environmental
commitment and an explicit and clear producer
responsibility for its packaging products. This means,
among other things, that the company takes back its
obsolete packaging without charge, and for a fee can
arrange assistance with collection and disposal.
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INDUSTRIAL & BUILDING TRADE
AB Karl Hedin Industrial & Building Trade is established
in western and central Sweden.

AB Karl Hedin Building Trade works exclusively with high quality
products from a number of Sweden’s leading suppliers as well as our
own roof trusses, Hedin carcassing, Hedin decking, Top decking, Core
decking, Natural panel and Bergslags panel (more information about
our own products is available on pages 8-9).

The stores’ various customer categories mainly consist of
building contractors, industry and consumers. The primary
customer category, building contractors, consists of both
small and medium-sized construction companies as well as
nationwide construction companies.

• WE
• WE
• WE
• WE

Great emphasis is placed on ensuring that the staff in
all stores are professionally knowledgeable about the
materials on sale. We work continuously with training
programmes, including a comprehensive timber education
and training course which leads to our employees
becoming certified timber experts.
In addition to timber products we also sell necessities
and all construction-related materials required for new
construction, extension or renovation of properties. The
role of this business area is also to market unplaned
and planed timber products which are produced and
processed within the group.

ARE RESPONSIBLE
KNOW OUR STUFF
GIVE GOOD SERVICE
ARE AFFORDABLE

AB Karl Hedin Building Trade has outlets in the following locations:
Avesta
Borlänge
Bålsta
Edsbyn
Enköping
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Eskilstuna
Fagersta
Falun
Filipstad
Gävle

Hagfors
Hallstahammar
Hedemora
Hofors
Hudiksvall

Karlstad
Kristinehamn
Kungshamn
Köping
Laxå

Leksand
Lindesberg
Ljusdal
Ludvika
Mora

Munkedal
Norrtälje
Orsa
Rättvik
Sala

Sandviken
Strängnäs
Sunne
Sveg
Säter

Söderhamn
Timrå
Torsby
Trollhättan
Vemdalen

Vänersborg
Örebro
Östersund
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TRAINEE

HISTORY

AB Karl Hedin has extensive experience when it comes to taking care
of and developing the skills and knowledge of the people who join
one of our programmes. The trainee programmes are available at a
number of locations within the group.

Karl Hedin & Co was founded at the start of the 20th century. The basis
of the operations at that time was timber trade and sawmill operations.

AB Karl Hedin trainee programmes
During the last ten years, AB Karl Hedin has continuously
recruited and introduced new employees to the business
through its tailor-made trainee programmes. The trainee
programmes are aimed at people with a degree from
college or university. Many of the key people at AB Karl
Hedin have been channelled into the business through the
trainee programmes.
AB Karl Hedin develops an education and training plan
based on the individual’s circumstances, the aim of which
is to develop each individual’s skills and knowledge in the
best possible manner. The main objective of the trainee
programmes is to attract competent people to our training
courses, and in this way build up a competitive organisation
in the long term.

We offer trainee programmes
within the following areas:
► Construction
► Sawmill
► Marketing
► Wood processing
► Logistics

The office was located in Västanfors, at the site where the
administration for AB Karl Hedin Building Trade is now based.
In 1935 the business was reconstructed to form a limited
company.
Initially the company was owned by Karl Hedin (75%) and his
older brother (25%). At the start of the 1950s Karl’s son, Lars
Hedin, gradually began to take over the management of the
company, and this generational succession was confirmed
by the allocation to Lars of his father’s 75% shareholding in
AB Karl Hedin. Lars later acquired the remaining 25% of the
shares from his cousin, which meant that he owned 100%
of the company. Lars then continued to run the company as

During Karl Hedin the younger’s time as MD, the company
continued to grow and develop in his safe hands, moving all
the while towards a more decentralised organisation, and it
now stands proudly with more than 100 years of experience
behind it. A history that is well worth the addition of some new
and exciting chapters in the future!

► Builders’ merchants
During the 1920s the first planing
mill was established in Västanfors,
and by 1940 the company had ten
sawmills in four counties.
The start of the 1950s saw the beginning of a period of concentration
and streamlining of the production
process, with the Västanfors planing mill and Karbenning Sawmill as
the base for operations.
As the 1960s drew to a close, the
production levels at Karbenning
Sawmill were double that of the ten
sawmills in 1940.
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its MD until 1983,at which time the next generational shift
took place when Lars sold his holding to his children Ulrika
and Karl. Karl then acquired Ulrika’s share and thus became
100% owner of AB Karl Hedin and also took over the role of
MD at the age of 34.

The 1970s was a decade of investment and expansion, with streamlining of the sawmill operations, and
increased processing of timber
products via splitting, planing and
painting.

thermore, together with Bergkvist
Insjön, AB Karl Hedin started a
sawmill operation in Estonia and
Latvia, which quickly expanded
into some of the largest sawmills in
these countries.

During the 1980s, when Lars
passed on the baton to the third
generation, the company expanded
through acquisition of forest
properties, packaging industry and
building materials trade.

Since the start of the 21st century
the company has continued its
expansion of all of its industry
branches, while at the same time
the operations in the Baltic region
have been streamlined to arrive
at the current situation, with AB
Karl Hedin owning two sawmills in
Estonia under its own banner.

The 1990s saw the continued
expansion of the sawmill, packaging
and building trade operations. Fur-

2017
The company is expected to have a
turnover of more than SEK 4 billion
in 2017, with revenues generated
by five sawmills, seven packaging
factories and building trade outlets
in 43 locations. The company has
around 1,000 employees.
The company, AB Karl Hedin, and
the family currently own approx.
28,000 hectares of productive forest
land situated around the sawmills in
central Sweden.
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AB Karl Hedin is one of Sweden’s leading privately-owned timber
groups, which is something we are extremely proud of.
We want to stand for security, local presence, high quality, skilled
and knowledgeable personnel, and a broad product range, while at
the same time we care deeply about both the people and the nature
in the communities and regions where we operate. We are just as
proud every time our customers confirm that we are succeeding
with this ambition.
Many thanks for your interest in AB Karl Hedin.

www.abkarlhedin.se

